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CALL TO ORDER of the July ASMC Executive Committee Meeting was July 29, 2007 beginning at 11:30 a.m. in the main conference room, DeCA, Headquarters Building, Ft Lee, VA.  

IN ATTENDANCE was President: Pam Conklin, President-elect: Cathy Dale, Vice President, IMCOM: Pat Montgomery, Secretary: Randie Schabener, Community Service Chairwoman: Dea Wells, Treasurer: Monique Salley, Publicity Chairwoman: Monique Salley, Ways & Means Chairwoman: Francine Jackson, Membership Chairwoman: Patricia Gray-Daniels, Editor-Newsletter: Kanika Pride, Webmaster: Gene Henderson and also present via teleconference, Vice President, DLA: Barbara Martin.

NOT IN ATTENDANCE was Vice President, CASCOM: Michelle Oakley, Vice President, DeCA: Mark Patterson, Scholarship & Awards: Sylvia Ellis, Chapter Competition Chairwoman: Kim Rouse, Historian: Dee Graham, and ASMC Officer Elections: Terry Thomas.  

OFFICERS’ REPORTS

President: pam conklin began the meeting by welcoming everyone to our first ASMC Southside Virginia Executive Committee meeting. She installed the newest board member, Randie Schabener as Secretary.

She indicated she had sent everyone a copy of the National ASMC Chapter handbook. She asked all board members to review the areas especially those that she highlighted because there were many areas in the handbook that she felt we needed to adhere to in order to be compliance with national chapter guidance. She especially wanted us to focus on the introduction of new members to ASMC. She recommended having a tri-fold pamphlet to hand to them at their induction ceremony. She encouraged Patricia Grey-Daniels to research this area. Also, the committee had suggested various ways to recruit new members such as encouraging the participation of members at luncheons and possibly putting their names in a pool to give a free trip to PDI conference or free membership dues. Pam encouraged the Vice Presidents to get involved with the recruitment of new members.

Pam also surveyed the committee members about good dates for the luncheon meetings. The committee members thought that the third Tuesday are typically better than Thursday, however it sometimes conflicts with Monday holiday RDO roll over. In an effort to avoid this, we will look at each month on a case-by-case situation. 

Emphasis was placed on the monthly luncheons for members. It was suggested that we alter the locations of the luncheon to more accessible to other agencies. The committee members stated that the By-Laws identified it was the role of the Vice Presidents to chair the monthly meetings. The committee did vote on the organizing of the next 4 monthly luncheons. They are identified below:

August 2007, Dea Wells will organize for a speaker on Identity Theft.

September 2007, Cathy Dale will organize a speaker on Personal Finance.

October 2007, Pat Montgomery and Michelle Oakley will organize a speaker for NSPS panel. 

November 2007, Pat Montgomery will organize a speaker for the BRAC initiatives. 

In an effort to avoid conflicts with the December ASMC luncheons and the Mini PDI, Dea Wells will survey the different agencies for their organizational and command events. She will follow up the dates with our chapter so we can schedule these events accordingly.

Pam strongly recommended that our Chapter put together a Handbook with all of the necessary records and a description of duties from each of the Board Members. Randie Schabener and Dee Graham will coordinate this duty. This book will be handed over to the new ASMC Chapter Executive Officers next year. It was voted and agreed by the committee to do this in a transition meeting in May 2008. She also requested that Dea Wells chair an Ad Hoc Committee to review and update the Chapter By Laws.

The committee focused on the three vacancies and of the Chapter. The committee volunteered Mark Patterson as the Program Chair, Cathy Dale as Mini PDI Chairperson and Monique Salley as Education and Training Chairperson. There are no vacant positions for the Executive Board. 

President-ELECT: Cathy Dale indicated that she volunteers to organize the Mini PDI since she worked it last year and has a lot of knowledge. She will recruit people to assist her. 

Vice President, DECA: MARK PATTERSON was absent, did not report.  

Vice President, IMCOM: PAT MONTGOMERY did not report.  

Vice President, Dla: BARBARA MARTIN did not report. 

Vice President, CASCOM: MICHELLE OAKLEY was absent, did not report.

Treasurer: monique salley provided monthly financial statements for May, June and July. She also reported that Bob Strimple is on target to perform annual audit of Chapter accounts.

The end results for July 2007 show an ending balance in the checking account of $8,490.56 and an ending balance in the savings account of $13,621.98.

The last deposits were made for the Mini-PDI  (IMA) for $1,500.00. The withdrawals for the scholarships totaled $5,000. $8,446.00 was transferred into the savings account. The preliminary balance reflects $7,121.98. 

SECRETARY: RANDIE SCHABENER did not report.  

COMMUNITY SERVICE, CHAIRWOMAN:  dEANNA wELLS asked the committee for ideas on gifts for the speakers at ASMC chapter meetings.  Pam suggested possibly donating money to a worthy charity in the speaker’s name.     

Membership CHAIRwoman: peggy gray-daniels reported she is working on updating the membership list. 

Education and Training CHAIRMAN: MARK PATTERSON newly elected, absent did not report.

SCHOLARSHIP & AWARDS CHAIRwoMAN: SYLVIA ELLIS absent did not report.

Historian:  Dorothy Graham (Dee) absent did not report.

WAYS & MEANS CHAIRWOMAN: FRANCINE JACKSON asked questions of fund raising events. We will table this discussion until the next Executive Board Meeting. 

CHAPTER COMPETITION, CHAIRWOMAN: KIM ROUSE absent did not report.  

newsletter: kanika pride discussed status of 1st quarter newsletter and solicited input from committee members. Gene Henderson volunteered to write the financial article on the New Manpower Management System. 
Next Executive Committee Meeting is scheduled for 6 September 2007.  Potential agenda items include:


Ideas for Charitable Donations as Chapter Gifts


Fund Raising Strategy


Competition Strategy


Committee Reports

MEETING ADJOURNED at 1:15 p.m. with a motion from Pam Conklin, a second from Dea Wells and a unanimous vote of yes from the committee.  

Reviewed By:  Pam Conklin

President, Southside Virginia Chapter

American Society of Military Comptrollers

Randie Schabener, Secretary 
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